Central Coast Virtual Lean Coffee -
Wed, 9June, 4pm Pacific

Date and Time:
10 June 2021 - All items on the board
00:29 (UTC+00:00)

Facilitator:
Eric Olsen

Attendees:
Glenn Johnson, Deborah Erb, Katie Mankins, Ravi, David Belson

Summary:

Actions:

Learnings:

Topics discussed:

How do we get people out of the "We've Always Done it This Way" rut?
Votes: 4
Suggested by: Katie Mankins

Comments:
e Eric Olsen
How's that working for you?
e Eric Olsen
Look at the process in a critical way.
e Glenn Johnson
in Kaizen events, assign them a different role (outside their normal responsibilities)
e Eric Olsen
How do we get people to "stand apart" and "see" the process?
e Ravi
What has changed since we started doing it this way
e Glenn Johnson
+ culture change, which takes time, strategy, resources.
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e Eric Olsen
"Culture of inquiry"
e Eric Olsen
Have staff ask great questions!!!
e Eric Olsen
Let's just try it for a while.
e Eric Olsen
Concerns first - write on the wall.
e Eric Olsen
Small changes. Fastcap "2-sec lean"
e Eric Olsen
Need time and resources. People spot their lack very fast.
e Eric Olsen
Leaders - constant reiteration of this is what we are doing.
e Eric Olsen
Write on wall paint.

How can Lean help create good message communication?
Votes: 3
Suggested by: Ravi

Comments:
e Eric Olsen
Message for a community group.
e Eric Olsen
Waste. No necessary. Focus the message.
e Eric Olsen
Future State vs Current State Map
e Eric Olsen
One bite at a time.
e Eric Olsen
Show them the data.
e Eric Olsen
Large social why!!!!
e Eric Olsen
Cost I
e Eric Olsen
"Day in the life" analysis
e Eric Olsen
Leap frog technology
e Eric Olsen
Nice cell phone vs other???
e Eric Olsen
Untapped current technology???
e Eric Olsen
Be ready.
e Eric Olsen
Homer run mentality
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More lean conversations - Bookable calendars
Votes: 2
Suggested by: Eric Olsen

Comments:

What's the newest Lean Tool?
Votes: 2
Suggested by: Glenn Johnson

Comments:
¢ David Belson
Online Lean
e David Belson
Online Lean
e Eric Olsen
https://en.wikipedia.org/wiki/Kata
e Eric Olsen
Customization of tool - "A1"

What's the most popular Lean Tool and why?
Votes: 1
Suggested by: Katie Mankins

Comments:
e Eric Olsen
Focus on most commonly used tools.
e Eric Olsen
FMEA
e Eric Olsen

e Eric Olsen

Virtual approach strawman--> up date.
e Eric Olsen

Smartboard???
e Eric Olsen

Mix of live and online.
e Eric Olsen

Less time on "right" --> focus on starting.
e Eric Olsen

Asynchronous vs agile sprints???
e Eric Olsen

Zoom half hour every day or week???

Topics voted on but not discussed:

What are you doing to Build Back Leaner???

Central Coast Virtual Lean Coffee - Wed, 9June, 4pm Pacific
Session hosted by LeanCoffeeTable.com 10 June 2021



Votes: 1
Suggested by: Eric Olsen

Comments:

How can lean thinking help address climate change?

Votes: 1
Suggested by: Eric Olsen

Comments:

How do we get people out of the "I don't have time to learn this Lean stuff"?

Votes: 1
Suggested by: Ravi

Comments:

How did the pandemic change Lean?

Votes: 1
Suggested by: David Belson

Comments:
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